CAPITAL IMPROVEMENTS

COMMITTEE MEETING

January 15, 2008
9:00 a.m.

302 North Chicago Street

County Board Committee Room

Joliet, IL  60432

A G E N D A

I. ROLL CALL

II. PLEDGE OF ALLEGIANCE TO THE FLAG

III. APPROVAL OF MINUTES –
November 13, 2007 Jt. Capital & Finance





IV.  OLD BUSINESS

1. Update Re: ADF Expansion – Mel Rull
2. Continued Discussion Re: Parking Lot Needs/Issues
3. Other Old Business

V. NEW BUSINESS

1. Discussion Re: Development of:

a. County Mission and Vision

i.  
Process
ii. 
Need to Hire Consultants/Facilitators

iii.
Identification of Stakeholders

iv.
Need for Workshop(s)

2.
Other New Business
VI. ANNOUNCEMENTS BY THE CHAIRMAN

VII. EXECUTIVE SESSION

VIII. ADJOURNMENT  - NEXT MEETING – February 5, 2008
Posted:  January 10, 2008
