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Capital Improvements Committee
Resolution #09-74

RESOLUTION OF THE COUNTY BOARD
WILL COUNTY, ILLINOIS

ADOPTING WILL COUNTY’S VALUES, MISSION & VISION STATEMENTS

WHEREAS, at its August 21, 2008 County Board Meeting, the Will County Board approved
the professional services contract for Jim Paglia, d/b/a In’s & Out’s, to facilitate a County Board
workshop for the development of mission and vision statements, and

WHEREAS, a two-day workshop attended by Will County Board Members and staff was
held offsite at the University of St. Francis on January 23 and 26, 2009, and

WHEREAS, after minor changes were completed and approved at the Capital
Improvements Committee, the following values, mission and vision statements are for the
consideration and adoption by the full County Board:

Values: “Accessibility; Fiscal Responsibility; Forward Thinking & Collaboration/Leadership.”

Mission: “The mission of the Will County Board is to determine vision, set policy, and
appropriate resources for the delivery of countywide services.”

Vision: “The vision of the Will County Board is that everyone have the highest quality
of life through a fully engaged county government.”

NOW, THEREFORE, BE IT RESOLVED, the Will County Board does hereby concur with
the outcome from the two-day workshop and recommendation of the Capital Improvements
Committee and adopts the aforementioned values, mission and vision statements.

BE IT FURTHER RESOLVED, that the Preamble of this Resolution is hereby adopted as if
fully set forth herein. This Resolution shall be in full force and effect upon its passage and
approval as provided by law.

Adopted by the Will County Board this 19" day of March, 2009.

Vote: Yes No Pass (SEAL)

Nancy Schultz Voots
Will County Clerk

Approved this day of , 2009.

Lawrence M. Walsh
Will County Executive
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