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WILL COUNTY BOARD

CAPITAL IMPROVEMENTS COMMITTEE MEETING

MINUTES

January 6, 2009
Will County Office Building 

Will County Board Committee Room 
302 North Chicago Street

Joliet, Illinois 60432

9:30 a.m.


CALL TO ORDER


Mr. Maher called the meeting to order at 9:44 a.m.


ROLL CALL

Present were Members: Dralle, Anderson, Evans, Kusta, Jr., Smith, Traynere and Maher.

Absent were Members: None
Also Present: 

Present from State’s Attorney’s Office: Mary Tatroe.

PLEDGE OF ALLEGIANCE


Ms. Traynere led the committee in the Pledge of Allegiance.

Mr. Evans arrived at this juncture.


APPROVAL OF MINUTES

A motion was made by Mr. Kusta, Jr., seconded by Mrs. Dralle, to approve the minutes form the October 14, 2008 meeting.  All in favor.



MOTION CARRIES.

OLD BUSINESS 
Update Re: ADF Expansion
Mr. Rull gave an update to the committee regarding the ADF expansion.

Comprehensive Strategic Facilities Needs Analysis
Mr. Rafac presented to the committee a list of the 20 firms for the strategic facilities needs analysis along with a break down of local firms and national firms.
Mr. Rafac stated I looked at ranking, the number of employees, relevant experience, and research on the County to name a few things used for determining which firm to interview.
Mr. Maher questioned how many do we want.

Mr. Rafac stated I suggest that we have three from the first tier and three from the second tier.

Ms. Smith questioned can we look at their proposals.

Mr. Maher stated I do suggest that you do look at their proposals, but they do need to come here.

Ms. Smith questioned will there be a ranking system.

Mrs. Dralle stated we did use a ranking system for the ADF.  Perhaps Mr. Friefeld, County Board staff and the County Executive staff can sit down and get the list down to six.  Those firms can then come to us over a two day period.  
Mr. Maher stated I like that suggestion from Mr. Rafac.  I would like to have representation from each tier.  I also like Mrs. Dralle’s suggestion.  I would like to be a part of the process with Mr. Friefeld, County Board staff and County Executive staff to determine the six firms.  Three from each tier is a good representation, national and local.
Mr. Evans questioned do you have a time frame for completion.

Mr. Maher stated I am hoping that we could do the interviews in March or April.

Mr. Friefeld stated you should think of this in a three step process.  First is the vision, second is the strategic facilities analysis and third is the strategic plan.  It is better to get each step done completely and correctly so that the final step will be meaningful.  
Mr. Palmer stated we do need to move this process.  The city of Joliet is doing their’s right now.  We told them the process would take 6 months.  The sooner we can get this going the better.

Mr. Maher stated Mr. Palmer put together a time line of when our leases are up.

Mr. Palmer stated I have something like that.

Mr. Friefeld stated it is my understanding that this has not been budgeted for.  You need to look at a way to fund this; there is a limit to the contingency fund.
Update Re: Mission Vision Workshop Scheduled for Friday, January 23, 2009 and Monday, January 26, 2009

Mr. Maher stated I understand that this is a huge commitment, but this will help us down the road.  They are scheduled for the 23rd and 26th of January.  
Mr. Evans questioned who will attend this workshop.
Mr. Maher stated all County Board members and the County Executive.  It will be held at St. Francis for two days, six hours each day.
Other Old Business

Mr. Olson stated I am requesting that the household hazardous waste facility be put back on the agenda for February.  We have an agreement with the IEPA and we would like to move forward on this issue.
NEW BUSINESS 
ADF Video Presentation
Mr. Berry stated we will have a 5 minute piece for County Board day.


Other New Business


Mrs. Dralle stated we are looking to go to River Valley for our next meeting of Judicial.  I do not know if Capital wants to join us.  Four of the members on Judicial are on Capital and will not be able to be back in time.  Perhaps you would like to combined Capital and join us.  
Mr. Maher stated that is a good idea.  We can then set up two other meetings for the strategic facilities needs analysis.  The next meeting will be at River Valley at 8:30. 
Mr. Palmer stated we can set up tours of the other locations after this to refresh people’s memory.

Mr. Maher stated Mr. Palmer can give us a list of the buildings we should visit before the interviews, such as the EMCO building, the Executive Center and the courthouse.

ANNOUNCEMENTS BY CHAIRMAN 

EXECUTIVE SESSION 
ADJOURNMENT

A motion was made by Mr. Anderson, seconded by Mr. Kusta, Jr., to adjourn the meeting at 11:05 a.m. All in favor.





MOTION CARRIES.
